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"One book, one pen, one child, and one teacher can change the world." 
- Malala Yousafzai
In the role of a mentor, one must be a proficient listener, a keen observer, and a skilled problem-solver. However, mentoring goes beyond these traits. Here are some additional essential principles and practices for effective mentoring:
1. Understanding and Respecting Aspirations: A mentor should invest time in comprehending, accepting, and respecting a student's goals and interests. This empathetic approach is the foundation of a productive mentoring relationship.
2. Fostering an Enabling Environment: A successful mentor creates an environment where a student's success is bounded only by their own potential. This means nurturing an atmosphere that encourages growth and achievement.
3. Goal Clarification: Assist the mentee in setting clear performance goals, both short-term and long-term. This provides a roadmap for their development.
4. Promoting Independence with Guidance: While encouraging independent thinking and behavior, a mentor should be available to provide guidance when needed. Striking the balance between autonomy and support is crucial.
5. Assessing Readiness for New Perspectives: Careful probing is necessary to gauge a student's readiness to accept and benefit from diverse viewpoints and insights. This ensures that mentorship is tailored to their current level of development.
6. Feedback Based on Observation: Provide feedback that is grounded in direct observations rather than making inferences. Concrete observations lead to more meaningful and actionable feedback.
7. Focused Strategies for Change: Concentrate on the most viable strategies and behaviors that will facilitate substantial growth and development. Avoid spreading efforts too thin.
8. Avoiding Over-Involvement: A mentor should refrain from assuming ownership of the mentee's problems or solving them. The goal is to guide and empower the mentee to develop their problem-solving skills.
9. Openness to Reciprocal Feedback: Encourage the mentee to provide feedback as well. This creates a dynamic and mutually beneficial relationship.
10. Addressing Assumptions and Issues: Confront and clarify any assumptions, perceptions, or unresolved issues that may be hindering the mentoring relationship's progress.
11. Non-Judgmental Approach: Avoid condemning mistakes or claiming credit for successes. Maintain a supportive and non-judgmental stance.
12. Maintaining Ethical Integrity: It's crucial not to resort to threats or lose sight of ethical boundaries. Mentorship should uphold high standards of professionalism and integrity





	Meeting/Activity Description
	Nature of Interaction: [e.g., Regular Mentoring Meeting, Academic Counseling, Career Guidance, Research Discussion, etc.]


	Key Discussion Points
	Summarize the main topics discussed during the meeting/activity. Include any important advice or guidance provided.


	Action Items
	List any action items assigned to the mentee or yourself. Include deadlines and responsibilities.


	Follow-up Plan
	Describe the plan for future meetings or activities. Specify the date and time of the next interaction

	Additional Notes
	Any other relevant information, observations, or comments about the mentee's progress or needs.


	Attachments (if any)
	Attach any documents, notes, or resources exchanged during the meeting/activity
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Is the issue Academic or Personal : _________________________________________

If Academic, please specify: 




Suggestions:
		



List of Students (Mentees)
	S. No.
	Name of the Student
	Class
	Enrollment Number
	Phone Number
	Email ID

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	

	11
	
	
	
	
	

	12
	
	
	
	
	

	13
	
	
	
	
	

	14
	
	
	
	
	

	15
	
	
	
	
	

	16
	
	
	
	
	

	17
	
	
	
	
	

	18
	
	
	
	
	

	19
	
	
	
	
	

	20
	
	
	
	
	

	21
	
	
	
	
	

	22
	
	
	
	
	

	23
	
	
	
	
	

	24
	
	
	
	
	

	25
	
	
	
	
	

	26
	
	
	
	
	

	27
	
	
	
	
	

	28
	
	
	
	
	

	29
	
	
	
	
	

	30
	
	
	
	
	








	Mentoring Log for Stress related issues
Date : ____________________________	 Mentee Name:_______________________________
Is the issue Academic or Personal : _________________________________________
If Academic, please specify: 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
Suggestion:
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

									Signature of Mentee with Date

Mentoring Log for Stress related issues
Date : ____________________________	 Mentee Name:_______________________________
Is the issue Academic or Personal : _________________________________________
If Academic, please specify: 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
Suggestion:
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

									Signature of Mentee with Date
Mentoring Log for Stress related issues
Date : ____________________________	 Mentee Name:_______________________________
Is the issue Academic or Personal : _________________________________________
If Academic, please specify: 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
Suggestion:
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

									Signature of Mentee with Date

Mentoring Log for Stress related issues
Date : ____________________________	 Mentee Name:_______________________________
Is the issue Academic or Personal : _________________________________________
If Academic, please specify: 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
Suggestion:
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

									Signature of Mentee with Date
Mentoring Log for Stress related issues
Date : ____________________________	 Mentee Name:_______________________________
Is the issue Academic or Personal : _________________________________________
If Academic, please specify: 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
Suggestion:
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

									Signature of Mentee with Date

Mentoring Log for Stress related issues
Date : ____________________________	 Mentee Name:_______________________________
Is the issue Academic or Personal : _________________________________________
If Academic, please specify: 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
Suggestion:
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

									Signature of Mentee with Date
Mentoring Log for Stress related issues
Date : ____________________________	 Mentee Name:_______________________________
Is the issue Academic or Personal: _________________________________________
If Academic, please specify: 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
Suggestion:
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

									Signature of Mentee with Date

Mentoring Log for Stress related issues
Date : ____________________________	 Mentee Name:_______________________________
Is the issue Academic or Personal : _________________________________________
If Academic, please specify: 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
Suggestion:
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

									Signature of Mentee with Date
[bookmark: _GoBack]					Questioner for Mentor
1. Has the mentee made progress toward their specified short-term goals? - Yes/No
2. Have you been able to provide constructive feedback based on your observations? - Yes/No
3. Is the mentee actively seeking and following through on opportunities discussed during mentoring sessions? - Yes/No
4. Have you maintained regular communication with the mentee, as per the agreed-upon schedule? - Yes/No
5. Is the mentee taking independent action to pursue their academic or career objectives? - Yes/No
6. Have you been successful in providing the mentee with resources and recommendations for their development? - Yes/No
7. Have there been any conflicts or misunderstandings in the mentor-mentee relationship that required resolution? - Yes/No
8. Is the mentee open to accepting and benefiting from different perspectives and viewpoints? - Yes/No
9. Are there any challenges or obstacles that the mentee is facing in their academic or career journey? - Yes/No
10. Is the mentee's progress measurable and aligned with their long-term career or academic aspirations? - Yes/No
11. Have you celebrated the mentee's achievements, no matter how small, to boost their motivation and confidence? - Yes/No
12. Has the mentee provided feedback on the mentoring relationship and its effectiveness? - Yes/No
13. Are you satisfied with the balance between providing guidance and allowing the mentee to work independently? - Yes/No
14. Have you referred the mentee to other experts or colleagues in your network for additional support or advice? - Yes/No
15. Has the mentorship plan or mentee's goals changed or evolved over time, and were these changes communicated and documented? - Yes/No
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